Stalin’s 5 Year Plans – A summary
“We are 50-100 years behind…we must make good this lag or they will crush us” (Stalin)
Aims of the plans
· Increase food production
· Eliminate ‘undesirables’
· Modernize USSR
· Achieve self sufficiency – ‘Socialism in One Country’
· Strengthen Stalinist rule – propaganda and control

How was this to be achieved?
1. Plans were drawn up by GOSPLAN (the state planning organisation) 
2.	Targets were set for every industry, each region, each mine and factory, each foreman and even every worker. 
3.	Foreign experts & engineers were called in 

4.	Workers were bombarded with propaganda, posters, slogans and radio broadcasts. 

5.	Workers were fined if they did not meet their targets. 

6.	Alexei Stakhanov (who cut an amazing 102 tons of coal in one shift) was held up as an example. Good workers could become ‘Stakhanovites' and win a medal. 

7.	(After the First 5-year plan revealed a shortage of workers) women were attracted by new crèches and day-care centres so that mothers could work. 

8.	For big engineering projects such as dams or canals, slave labour (such as political opponents, kulaks or Jews) was used. 

9.	There was a concentration on heavy industry at the expense of consumer goods or good housing. 

10.	Stalin attacked the Muslim faith because he thought it was holding back industrialization.    
http://www.johndclare.net/Russ11.htm
	Plan
	Focus
	Successes
	Failures

	1st Five Year plan: 1928-32	
	Collectivization, “The Commanding Heights’”	
	
	

	2nd FYP: 1933-37
	Continued Collectivization Consumer goods – but in reality cont of 1st FYP
	
	

	3rd FYP: 1938 - 41

	Consumer goods – but in reality development of military

	
	





		
			
		




